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KDS Accessories Limited

Is one of the country’s leading
And largest garments

Accessories company

With comprehensive product range.

Having single largest capacity
We are pioneer of packaging.

We believe in working closely with
Our clients to understand their needs
To design services accordingly
And align ourselves as
A strategic partner,
helping us to realize our vision
‘To be a globally preferred trims

And packaging solutions company’
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WHO WE ARE

STARTING ITS JOURNEY
BACK TO THE 1991,

KDS
ACCESSORIES

LIMITED

IS THE COUNTRY’S
LEADING AND LARGEST
ACCESSORIES
MANUFACTURER AND A
MAJOR PLAYER IN THE
BANGLADESH
READY-MADE
GARMENTS

(RMG) MARKET.

ﬂs top
trims & packaging

sOlUtions - m—
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Our Strength

Our extensive experience in the industry has
helped us acquire knowledge and information to
design products and services that best suites
requirements of our clients.

We offer flexibility, competitiveness and sharper
lead-time to facilitate demanding sourcing
requirement. Our national network supported by
a dynamic team of professionals allows us to
serve our clients as a strong supply chain
partner providing production, consolidation and
solution based services.

Comprehensive Products Range

We offer one of the most comprehensive ranges
of apparel Trims & Packaging products and
services. In Bangladesh we  manufacture
almost all the products in our IMS (1S0-9001 :
2015, 1S0- 14001 : 2015, BS OHSAS- 18001 :
2007) certified international standard facilities
and our products meet global quality standards.

Global Recognition

We are preferred by world most reputed brand
for as reliable and quality supplier for their
garment accessories.

Cll =
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a
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www. kdsaccessories. com
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STRATEGIC OBJECTIVES

and eno-ﬁ'lendlymate als. These investments al !
global sustainability trends and ﬂlﬂ expe-::tatlr.ms ‘of our
clients, strengthening our brand as a responsible,
environmentally conscious supplier.

3. Enhance Operational Efficiency: Integrate advanced

technologies, including automation and data-driven

decision-making tools, to streamline production and

improve efficiency. This focus will help us meet the
industry's growing demand for faster delivery and high-

quality products.

. Develop Human Capital: Invest in employee training,
welfare, and development programs to build a skilled and
motivated workforce. Ensuring a positive work
environment and fair wage practices is essential to
retaining talent and supporting our long-term goals.

. Strengthen Financial Resilience: Maintain a balanced
financial strategy that supports sustainable growth. We
aim to manage risks effectively and use prudent financial

planning to protect our profitability amidst economic
fluctuations.



CORE VALUES
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Mr. Khalilur Rahman

Chairman

Mr. Khalilur Rahman is the Founder of the
KDS group and Chairman of the Company.

Mr. Khalilor Rahman is a seasoned and highly experienced
businessman & successful entrepreneur. Coming from a very
humble background, he has been pioneer in kick starting several

industries in the country.

Starting his journey in 1967 from a small-localized business, he
kept on diversifying into many areas of his interests.

His love for the struggling people of his area inspired him to start
exploring labour intensive ventures. Around 1983, he started his
major scale garments manufacturing facility, KDS Garments, out of
Chattogram.

Akeen sense of determination had enabled Mr. Rahman to expand
his empire to incdlude many other large scale projects over the years
such as textiles, garment accessories, steel, investment
management, Lug;istiu, hanlcing, insurance and education etc.

Today, KDS group is one of the largest business conglomerate in the
country having business links with USA, Canada, Europe, Japan,
South Asian Sub-Continent, India and China etc. and the group was
awarded President Gold Trophy for export @ times and got
recognition of Quality Garments Exporter from foreign retailers 4
times.

Apart from being founding father of all Groups' business, Mr.
Bahman has been truly the guiding force of business growth
cutting across several business verticals within the group.

His energy and passion has been instrumental in not un]]r he has
gui.deﬂ the group into a la:ge industrial behemoth, but also he
metamorphosed the group into a dosely-knit family of
organizations, each complementing the need of others.

His inspirational leadership style has developed several leaders

B3 ¥Ds Accessories Limited

within the group to undertake key business activities. He is also
one of the few entrepreneurs of private banks and insurance
business in the country.

He is one of the founding directors of Mational Bank Ltd - a first
generation private bank of the country.

He was also pioneer in the private sector insurance of the country
and currently holding the position of director of Pragati Insurance
Limited. and Chairman of Pragati Life Insurance Limited.

He is the chairman of AIBL Capital Market Services Ltd. ( a
subsidiary of Al-Arafah Islami Bank Limited) Besides contributing
to the industrial growth in the country, he has undertaken various
social activities, which helps the marginalized section of the
society in a large way. A large number of non-profit and entirely
charitable educational institutions (School, College, Madrasha etc )
have been setup by Mr. Ehalilur Rahman.

He is the founder chairman of Southern University, founder of
Ehalilur Rahman Mohila Collepe, Ehalil Mir Degree College,
Ehalilur Rahman Girls’ High School, Ehalil Mir Girls" High School,
Ziri Khalil Mir High 5chool and three Madrashas and one cultural
academy in greater Patiya of Chattogram.

He was vice president of BGMEA (Bangladesh Garment
Manufacturers & Exporters Association) & currently President of
Chittagong Metropelitan Chamber of Commerce & Industries.

He is also involved with Bangladesh CR Coil Manufacturer &
Exporters Association and Bangladesh Inland Container Depot
Association (BICDA).

He was awarded EKUSHEY PADAK 2015 from Chattogram City
Corporation for his contribution in Trade and commerce.

He is the Life Member of Bhatiary Golf & Country Club, Chittagong
Boat Club, Chittagong Club Ltd., Chittagong Metropolitan Lions
Club, Chittagong Press Club, Chittagong Institute Limited {Senior's
Club), Chittagong Maa & Shishu Hospital & Ziri Janakollan Trust.

Annual Report 2023-2024 14



Mr. Salim Rahman
Managing Director

Inheriting the rich legacy of his father,

Mr. Salim Rahman has made his own mark in taking the group to
next level of business excellence through strategic expansion and
organizational transformation through his passionate and dynamic
leadership style. Educating in India and the US, Mr. Salim Rahman
has joined the group in 1997.

Since then, he has actively involved with different sectors like
Garments, Accessories, Steel, Textile, Shipping, Securities, Banking
and Insurance.

Within few years of his joining in the group, he has been
instrumental in capacity expansion of stesl division, which
strategically helped steel business to be a key player in the
country's infrastructural growth. Apart from steel, he has been
instrumental in setting up the cum'.ttrj.r’s. la.rgEt “Dr}r—-ﬂock’ Or.
Inland Container Depot {ICD) under KDS Logistics. He undertook
similar expansion in other group businesses notably in Garments
and Accessories.

Apart from business expansion, he has been instrumental with key
Drga:ﬁza.tinua] 1:113.11gea across the group to transform it a mcmplebe
professional organization. Today KDS Group has been
benchmarked as one of the true Bangladeshi professional
organization. Setting up several industry-verticals led by
competent CEOs, Mr. Rahman has helped the group perform more
objectively and transparently.

B3 ¥Ds Accessories Limited

Mr. Rahman has also injected operational excellence in key areas,
which help the group business to grow several times in revenue &
profitability. Mr. Rahman has also taken the group’s footprint
across various overseas locations induding that of India, Hong
Kong, the UK etc.

Besides manufacturing base he is also involved with investment
and IT sector. He was director of Bangladesh Garment
Manufacturers and Exporters Association (BGMEA) and current
director of Chittagong Metropolitan Chamber of Commerce &
Industries.

He is a life member of Bhatiary Golf & Country Club and member
of Chittagong Club Limited, Chittagong Institute Limited (Senior's
Club).

He is also involved with others sodal organizations and activities
being associated with many organizations.
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Ms. Tahsina Rahman

Director

Ms. Tahsina Rahman cbtained her BBA from University of Science
and Technology, Chittagong (USTC) and completed MBA from
Independent University Bangladesh (IUB).

Sheisa d}rnal:nic, results-oriented meﬁsimal with eXperience and
visible achievements in business development startup, strategic
business partnerships and emerging markets induding childcare

arenas.

Ms. Tahsina Rahman is an Out-of-box thinker with wislonary
leadership strengths, resourceful team player characterized by
innovative entrepreneurial spirit. She is also associated with
number of Social Organizations and activities.

E KDS Accessories Limited Anmual Report 2023-2024 15
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Professor Sarwar Jahan
Independent Director

Professor Sarwar Jahan obtained his Bachelor in Information System
and Master in Business Management from the Langston University of
USA. He also completed his Diploma in Business Management from
Dallas, Texas, USA in 1987.

He joined Southern University Bangladesh as Professor and Treasurer
{In-charge) in May 2016. He was also an Associate and Assistant
Professor at Southern University Bangladesh from January 2008 to
April 2016 and December 2004 to December 2007 respectively.

He was the Executive Director of the Institute of Management &
Information Technology, Chittagong. He served as Assistant Manager
and Manager in various companies of the USA and had around 40 years
of professional experience.

He is also a member of the Chittagong Chamber of Commerce and
Association of Overseas Technical Scholarship (AOTS), Japan. He joined
the Board on 24 August 2021 & his term will expire on 23 August 2027.

Annual Report 2023-2024
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Mr. Kamrul Hasan Siddiqui
FCA, ACMA (UK), CGMA
Director (Representative of KDS Garments Industries Limited)

Mr. Kamrul Hasan Siddiqui FCA, ACMA (UK), CGMA is a Director at KDS
Accessories Limited representing KDS Garments Industries Limited.

Apart from his fellow membership at the Institute of Chartered Accountants of
Bangladesh (ICAB), he also qualified as a Chartered Management Accountant
(CMA) and Chartered Global Management Accountant (CGMA) in 2016 and

currently is an assodiate member of CIMA UK.
He has been in the role of CFO at KDS Garments Division since Angust 2021

Being extensively trained on result-based leadership and international
management and financial reporting standards at home and abroad, Kamrul has
been matured as a young and promising finance pmfesﬁinnal in the appare]

sector with more than 10 years experience.

He iz inwolved in various social activities in various professional and social
organizations.

E KDS5 Accessories Limited Anmual Report 2023-2024 18



Organizational Structure

Board of Directors

hr. Khalilur Rahman
hr. Salim Rahman
Ms. Tahsina Rahman

Mr. Kamrul Hasan Siddigui
FCA ACMA (UK), CEMA
[Fepresentative of

KDS Garments Industries Ltd.)

Professor Sarwar Jahan

. Chairman
. Managing Director
- Director

. Director

. Independent Director

Audit Committee

Professor Sarwar Jahan : Chairman
hs. Tahsina Rahman . Member
Mr. Kamrul Hasan Siddigui * Member
FCA, ACMA (LK), CGRMA

(Representative of

KDS Garments Industries Ltd.)

kr. Mohammad llias . Member Secretary
NRC Committee

Professor Sarwar Jahan - Chairman
hr. Khalilur Rahman . Member
hr. Kamrul Hasan Siddigui . Member

FCA, ACMA (UK), CGMA
(Representative of
KDS Garments Industries Ltd.)

hr. Mohammad llias

“Member Secretary
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Senior Executives

hr. Debasis Daspal

kr. Shahab Uddin Mohd Jaffar
nMr. Anwar-Ul-Azam

Mr. Biplob Kanti Banik FCA
kr. Mohammad llias

Wr. Abu Taher

Mr. Sarwar Hossain

Mr. AKS. Parvez

wr. Abdur Rouf Mollah

hr. Md. Shafiqul Mowla
M. Apu Sarwar

Mr. Kongku Chakma

- Chief Executive Officer
: Chief Operating Officer
:WP-HR, Compliance & Operation
: Chief Financial Officer

: Company Secretary

: GM-Sales

: DGM-HR & Compliance
: DGM-Packaging

: DGM-Button

TAGM- SLP

“Head of IT

- Head of Hanger Unit
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Message from the Chairman




Dear Fellow Shareholders,

[t gives me great pride to present our Annual Report for
2023-2024, as we celebrate a remarkable milestone—33
years of KDS Accessories Ltd. (KDSA). Since our
founding in 1991 as one of Bangladesh's first-generation
garment accessories companies, KDSA has consistently
contributed to the ready-made garment (RMG) industry
through our commitment to quality, product diversity,
and robust supply chain management. Over these years,
we have grown our presence globally, earning
recognition as a trusted and compliant manufacturer,
setting benchmarks in the industry.

Our Journey and Achievements

Since our journey began, KDS Accessories has risen to
become one of the country’s leading providers of trims
and packaging solutions, with a significant and growing
reach across global markets. Our efforts have
strengthened Bangladesh's position in the global RMG
industry, making us a preferred partner to many
international brands. This year, we reached shareholders’
equity of BDT 1,942.70 million, underscoring our
financial stability and growth. In line with our
commitment to sustainable and responsible growth, we
are pleased to declare a 5% stock dividend and a 5% cash
dividend, totaling 10%, as part of our consistent
dividend policy, aimed at rewarding and supporting all
our valued stakeholders.

Challenges and Resilience

The global garment industry faced considerable
headwinds this year, from inflationary pressures to
supply chain disruptions. Despite these obstacles, we
maintained our focus on growth and quality, ensuring
our clients continue to receive the highest standard of
products and service. Our strategic resilience has
allowed us to thrive even amidst an unpredictable

market environment.

B3 ¥Ds Accessories Limited

Looking Ahead

With optimism for the future, we remain confident in the
strength of the EMG sector and the broader consumer market's
potential for recovery. Our priorities remain clear: to foster
innovation, uphold the highest standards of quality, and
support sustainable prowth. As we navigate the path ahead, we
remain dedicated to delivering value to all stakeholders.

Thank you to our Board, our employees, our business partners,
and you, our valued shareholders, for your ongoing support. It
is through your trust that KDS Accessories Ltd. continues to
build a brighter, more resilient future.

I also want to thank our shareholders for your continued
support, your confidence and above all for your trust.

I would like to express my gratitude to bankers, regulatory
bodies (BSEC, DSE, CSE, CDBEL, NBR, RJ5C) and business

associates for their cordial support in enabling KDS Accessories
to achieve success.

I would like to take this opportunity to thank our Board for
their contribution to the company.

In closing, while the global business environment remains
competitive and unpredictable, our foundations are solid, and
we are determined to emerge stronger from these challenges.

N

Khalilur Rahman
Chairman.
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Dear Valued Shareholders,

Thank you. Gratitude is the first, last and most import-
ant thing that I would like to convey with this letter. We
appreciate your confidence in our company. Celebrating
33 years of excellence and innovation, it is my absolute
privilege to present our Annual Report for the fiscal
year 2023-2024. This milestone reflects the strength,
resilience, and adaptability that have defined KDS
Accessories Ltd. since its inception. Over the past three
decades, we have evolved alongside the global garment
industry, solidifying our role as a trusted partner to
renowned brands worldwide.

Performance Highlights

This year, despite a challenging global environment, we
achieved commendable results:

« Revenue: BDT 2,531 million, demonstrating our
stability in a fluctuating market.

» Gross Profit: BDT 458 million, accounting for 18% of
revenue, highlighting our operational efficiency.

« Net Profit: Increased to BDT 153 million, a modest
0.3% rise over last year.

» Earnings Per Share (EPS): Steady at Taka 2.16, ensur-
ing strong shareholder value.

» Net Asset Value (MAV) per share: Rose to Taka 27.29,
a 4.4% increase from Taka 26.13 the previous year.

Innovation and Sustainability Initiatives

This year, we made significant strides in enhancing our
environmental stewardship and operational efficiency. We
implemented solar energy solutions in our manufacturing
facilities to reduce our carbon footprint and align with
global sustainability goals. This investment marks a key
step in our commitment to cleaner energy and positions
KDS Accessories as a forward-thinking industry leader.
We are also proud to have received nominations from
respected industry leaders such as Kontoor and
Timberland, highlighting the trust that global brands
place in us. These accolades affirm our commitment to
quality and reliability.

Mavigating Supply Chain and Global Challenges
While we anticipated some challenges in key emerging
markets, we did not foresee the magnitude of the
economic deceleration, our industry faced substantial
challenges, including supply chain disruptions, rising
costs, and logistical delays. Economic factors such as
inflation, wolatile energy prices, and geopolitical
tensions further compounded these issues. Additional-
ly, we encountered significant increases in utility costs
and labor wages, with higher minimum wages imple-
mented to support our workforce fairly.

Despite these obstacles, we have adapted through
careful planning and strong relationships with our
suppliers, allowing us to continue delivering compre-
hensive trims and packaging sclutions while focusing
on sustainable growth and stakeholder value.

B3 KDs Accessories Limited

Outlook

With a robust operational foundation and a committed team,
we are well-positioned to deliver lasting value to all our stake-
holders. Geoing forward, we also remain dedicated to driving
innovation, advancing sustainable practices, and developing
new products that meet the evolving needs of our industry.
The trust of our customers has been fundamental to our
success, and we deeply appreciate their continued confidence. [
would also like to extend my heartfelt thanks to our Board of
Directors, valued business partners, and dedicated colleagues
for their unwavering support.

We extend our appreciation to the officials of the Bangladesh
Securities & Exchange Commission, Dhaka and Chittagong
Stock Exchanges, Central Depository Bangladesh Limited,
Registrar of Joint Stock Companies, all bankers, the National
Board of Revenue, and other government bodies for their
continuous support. We are also grateful to you, cur sharehold-
ers, for your steadfast commitment to KDS Accessories.

It's exciting time to be with KDS Accessories. We're at an
important strategic and financial inflection point. We remain
committed to overcoming challenges, pursuing innovation,
and delivering value to you, our esteemed shareholders. Your
faith has been the driving force behind cur achievements and [
sincerely apprediate your trust in us. Thank you for the role you

play.

Thank you,

Salim Rahman
Managing Director
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COMMENTS BY CEO

Dear Valued Shareholders,

Aswe close the fiscal year 2023-2024, it is my privilege to share with you
the progress and milestones achieved by KD'S Accessories Ltd. This year
was one of both challenge and opportunity—a year where our
resilience, ad.apt.a]:cilit_y, and strategic forﬁight stood out.

Operational Resillence and Performance

Despite a globally turbulent landscape marked by inflationary
pressures, supply chain disruptions, and rising costs, we navigated
these chal].enge:i with ﬂmupllma and ingenuity.

Highlights of our performance include:

+ Revenue Stability: BDT 2,521 million, underscoring our ability to
sustain operations amidst market fluctuations.

+ Enhanced Operational Efficlency: A gross profit of BDT 458
million, demonstrating improvements in cost management and
productivity.

= Earnings Growth: A net profit of BDT 152 million, a testament to
our commitment to shareholder value despite external pressures.
These achievements reflect not just numbers but the dedication of our
talented teams and the strength of our partmerships with global
brands.

Strategic Actions and Innovation

Owur journey this year was defined by our commitment to innovation
and sustainability. Key initiatives included:

1. Advandng Sustainability: By integrating solar energy into our
manufacturing facilities, we reduced our carbon footprint, aligning
with global sustainability benchmarks.

2. Strengthening Partnerships: Collaborations with renowned
global brands like Kontoor and Timberland underscored our reputation
for quality, reliability, and innovation.

3. Operational Excellence: Investments in technology and employee
training have enabled us to enhance efficiency, safety, and productivity

ACTOEs 0UT ElFmtiCll:lE.

Focused on the Future

Looking ahead, our roadmap for growth is anchored in three key pillars:

1. Innovation: Continuously refining our product offerings to mest
evolving market demands.

2. Sustainability: Further aligning our operations with global
environmental standards.

3. Collaboration: Deepening our relationships with stakeholders,
EnsUTing shared success in every endeavor. \

Admowledgements

I extend my heartfelt gratitude to our Board of Directors, the I'.'Ianagmﬂ
Director, and ocur shareholders for their guidance and trust. To our
employees—your dedication and creativity are the foundation of cur
success. And to our business pariners and customers—thank you for

your confidence in us. Together, we will continue to innovate, adapt,
and lead with purpose.

Thank you for your trust in our organization.
Sincerel

Debasis Daspal
Chief Executive Officer
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STAFF CONTRIBUTION: HEALTH, SAFETY AND WELFARE

KDS Accessories Ltd. prioritizes the health, safety, and well-being
of all employees. We believe that a healthy workforce is the
foundation of a productive and resilient company. To support
this, we have implemented various health and safety policies and
welfare programs aimed at fostering a safe and supportive
working environment.

+« Health and Safety Standards: Our facilities follow
stringent health and safety standards, including regular
safety drills, emergency response training, and hazard
identification procedures. We ensure that all employees
receive the necessary training to operate safely in their
roles.

+ Welfare Programs: We offer employee welfare programs
that include medical support, health insurance options,
and access to wellness resources. These initiatives help
promote both physical and mental well-being among our
staff.

+ Fair Wage Policy: In alignment with government
regulations, we have implemented fair wage policies,
including recent adjustments to minimum wage levels to
support our employees’ financial security.

+ Workplace Ergonomics: To reduce physical strain, our
facilities are designed with ergonomics in mind, providing
safe and comfortable workstations, especially for our
production team.

These initiatives reflect our commitment to maintaining a safe

and supportive workplace, ensuring that our team remains
healthy, motivated, and engaged.

E KDS5 fccessories Limited Annual Report 2023-2024
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VALUE ADDED STATEMENT

KDS Accessories Ltd. is proud to report on
the wvalue generated for and distributed
among its key stakeholders in the fiscal year
2023-2024, Through careful management of
resources and strategic initiatives, the
company has created lasting wvalue,
supporting not only its shareholders but also
the broader community and the national
eConomy.

Distribution of Value Added

Government Contributions: This year,
KDS  Accessories  Ltd.  contributed
significantly through tax payments and
regulatory compliance costs, directly
supporting national infrastructure and public
service development.

Employee Benefits: Our workforce i1s our
core strength. In addition to competitive
salaries, we have invested in employee
training, health, and safety mitiatives,
providing a supportive work environment
that prioritizes their well-being  and
professional development.

E KDS Accessories Limited

Dividend Payments to Shareholders: The
company’s commitment to returning value to
shareholders is reflected in our dividend
declaration, with a total payout of 10% (5%
cash and 5% stock). This dividend approach
balances  rewarding  investors  while
maintaining capital for sustainable growth.

Reinvested Earnings: A significant portion
of profits has been reinvested in strategic
growth areas, including our solar energy
project, sustainable product innovation, and
operational enhancements, to reinforce our
financial stability and readiness for future
challenges.

Economic Impact KDS Accessories Litd.
plays an active role in contributing to
Bangladesh’s economy. As a leading supplier
to the RMG sector, our operations generate
employment, stimulate local markets, and
enhance Bangladesh’s reputation as a reliable
sourcing hub for garment accessories. By
investing in local suppliers and community
development, we aim to foster an ecosystem
that benefits all stakeholders.

Annual Report 2023-2024
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Value Added Statement

2023 - 2024 % 2022 - 2023 %
Amount in Tk. Amount in Tk.
Value Added:
Revenue & Other Income 2,611,665,197 2,860,717,111
Less: Paid to suppliers for materials & other services 1,852,981,294 2,029,737,822
758,683,903 830,979,289
Distribution as follows:
Employees Benefits (Wages, salaries, bonus & others) 368,818,462 49% 346,511,554 42%
Finance Provider 93,145,002 | 12% 177,113,467 | 21%
Duty, Taxes & Others related expenses 45,727,181 6% 54,360,891 7%
507,690,734 67% 577,985,912 70%
Retained for Re-lnvestment & Future Growth
Depreciation 97,233,482 13% 99,740,832 12%
Retained Profit 153,755,686 20% 153,252,545 18%
250,993,168 33% 252,993,377 30%
758,683,903 100% 830,979,289 100%
Value Added Statement
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Retained Profit
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PERFORMANCE HIGHLIGHTS

NET ASSET VALUE (NAV) y
(EPS) PER SHARE

2023-M024 15 BDT. 2.16 2073-N24 1S BDT. I7.29

+0.47% +4.44%

2022-MN23 is BDT. 215 ] 2022-7073 is BDT. 26.13

REVENUE T 5 Years GROSS PROFIT (GP)

2'033—90245;5 Z;MEE mn Finﬂ"dﬂ! 2023-2024 15 BDT. 458.73 mn
-9.44% Highlights -17.44%

20222073 is BDT. 2,794.57 mn 2033-023 s BDT. 555.02 mm

NET PROFIT (NP) AFTER TAX

2073-2024 15 BDT. 153.76 mn

+0.33%

2072-2073 is BDT. 15375 mn

. 2021-2022-BDT. 2.33 2021-2022-BDT. 2558  Net Assets Value
Earn.mgl
‘ Par Shiare 2020-2021-BDT. 2.20 2020-2021-BDT. 24.75 (NAV) ‘
(EPS) 2019-2020-BDT. 2.03 2019-2020-BDT. 24.99 Per Share
2021-2022-BDT. 3,199.68 mn 2021-2022-BDT. 496.70 mn
Revenue  2020-2021-BDT.2,217.94mn e Gﬂll:; :mﬁt
2019-2020-BDT. 1,922.33 mn 2019-2020-BDT. 422,67 mn (GP)
Net Profit 2021-2022-BDT. 165.73 mn 2021-2022-BDT. 8.97 Net Operating
. (NP) 2020-2021-BDT. 156.94 mn 2020-2021-BDT. 6.58 Cash Flow Per .
AfterTax  2019-2020-BDT. 144.68 mn 2019-20208DT.812  Share (NOCFPS)
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SUSTAINABILITY REPORT

Commitment to a Sustainable Future

As an integral part of Bangladesh's thriving
ready-made garment (RMG) sector, KDS
Accessories Ltd. is committed to sustainable
growth that creates value for stakeholders and
protects our environment. As part of KDS
Group's comprehensive sustainability
strategy, we are implementing robust
Environmental, Social, and Governance (ESG)
practices across our operations, aligning with
certifications like FSC® Chain of Custody and
ISO 14001 standards for environmental
management.

Environmental Stewardship

1. Renewable Energy Expansion
In FY 2023-24, KDS Accessories achieved
significant milestones in renewable energy
through solar power generation:

o Chattogram Solar PV Project:
Generating 511 MW annually and
reducing carbon emissions by 342.37
tons CO,e.

= Dhaka Solar PV Project. Designed
with a capacity of 1.09 MW, projected
to reduce 853 tons CO.e annually.

Together, these projects total 1195.36 tons
CO.e in carbon reduction, demonstrating our
commitment to cleaner energy and aligning
with national and international emissions
targets.

2. Resource Waste

Reduction

Efficiency and

E KDS Accessories Limited

By enhancing resource efficiency and reducing
waste, KDS Accessories follows KDS Group's
commitment to sustainability. These efforts
include:

o Water Conservation: We minimize
water consumption in energy-intensive
processes.

o Efficient Production: Advanced
production technologies ensure minimal
waste and optimized resource use,

Through FSC and 1SO 14001 certification
compliance, we continue to elevate
sustainable operations, benefitting our clients,
community, and environment.

3. Sustainable Product Development

Our dedication to sustainable product
innovation has led to environmentally
friendly materials for trims and
ACCEessories, with a focus  on
biodegradable and recyclable
components. This aligns with the
demand for eco-friendly products across
the global supply chain, underscoring
our compliance with Group-level
sustainability standards and ensuring a
trustworthy and ethical supply chain.

Social Responsibility

1. Workforce Support and Development
QOur employees drive our mission, and
we prioritize their safety, growth, and
well-being. Initiatives include:

o Skill Development: Continuous training
opportunities across departments.
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o Safe Working Conditions: Adherence
to ISO 45001 standards, ensuring a safe
and supportive workplace.

2.  Community Engagement and CSR
Initiatives
Aligned with KDS Group's overarching
CSR framework, our 2023-24 initiatives
included:

o Educational Support: Contributions to
local schools to foster education and

skill-building.

o Environmental Projects: Launching tree
plantation drives to enhance local
ecosystems.

Governance and Transparency
Strong Corporate Governance
We uphold the highest corporate

governance standards, with our Board of
Directors ensuring accountability and
compliance. Our adherence to 1SO 9001
for quality management reflects our
focus on operational excellence, while
strict supplier monitoring supports
ethical sourcing, aligning with global
best practices and BSCI standards.

2.Compliance and Certifications

KDS Accessories is certified under FSC®
Chain of Custody, 1SO 9001, ISO
14001, ISO 45001 standards,
ensuring we meet both quality and
environmental management
benchmarks across our operations.

and

E KDS fccessories Limited

Integrated Reporting

In 2023-2024, KDS Accessories Ltd. made
strides in  integrating financial and
sustainability reporting, creating a cohesive
narrative that reflects our commitment to
holistic value creation. We focused on linking
our financial outcomes with our
environmental, social, and governance (ESG)
achievements to provide stakeholders with a
complete view of our impact and strategic
direction.

Key Highlights:

» ESG and Financial Impact: Our solar
energy initiatives, implemented to offset
energy costs and reduce emissions,
contributed to operational savings and a
lower carbon footprint, aligning with our
commitment to sustainable growth.
These efforts also provided cost
stabilization amidst rising energy prices.

= Resource Optimization: Waste and
water management initiatives directly
supported our production efficiency
goals, reducing costs and ensuring long-
term resource sustainability, essential for
the stability of our operations in the
competitive garment accessory market.

Future Sustainability Goals

Looking ahead, we aim to expand our efforts,
with specific goals that include:

+« Increased Solar Capacity: Expanding
solar energy infrastructure to power a
larger share of our operations and further
reduce CO; emissions.
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+ Enhanced Sustainable Product
Development: Pursuing materials
innovation for biodegradable and
recycled products.

+  Community Development:
Strengthening initiatives for education,
health, and environmental sustainability.

Conclusion

Our commitment to sustainability reflects our
belief that long-term success depends on
responsible  practices that benefit our
environment, society, and stakeholders. KDS
Accessories Ltd. is dedicated to pursuing
sustainable growth and contributing positively
to Bangladesh’s RMG industry and beyond.
We thank our employees, partners, and
stakeholders for their support as we continue
on this journey toward a sustainable future.
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DIRECTORS’ REPORT

Bismillahir Rahmanir Rahim

Honorable Shareholders,

On behalf of the Board of Directors, it is a pleasure
to present to you our annual report for the fiscal
yvear ending 30 June 2024, This year holds special
significance as we celebrate 33 years of dedicated
service and growth at KDS Accessories Ltd. From
humble beginnings, we have established ourselves
as a trusted partner in Bangladesh's ready-made
garment (RMG) industry, supporting global
brands with high-quality trims and accessories.
We are grateful for your continued trust and
support as we pursue our vision of sustainable
growth and innovation.

Our business and market position

KDS Accessories Ltd. is a key supplier in the
garment accessories sector, providing a
comprehensive range of products, including
corrugated cartons, buttons, soft line printing
products (labels, elastics, offset printing), hangers,
and gum tape. Serving global brands such as
Walmart, Tesco, and Decathlon, we have
developed a reputation for quality, reliahility, and
compliance with global standards. Our extensive
product range and dedication to excellence have
positioned us as a cornerstone of the RMG sector's
supply chain in Bangladesh.

Performance Overview for FY 2023-2024

Revenue and Profit:

During the fiscal year, KDS Accessories Ltd.
achieved a total revenue of BDT 2,530.68 million
Although revenue faced challenges due to global
market fluctuations, our focus on efficiency and
cost control allowed us to maintain a gross profit
margin of BDT 458.23 million. Our net profit for
the year stood at BDT 153.76 million
underscoring our resilience and ability to adapt to
changing conditions.

Earnings Per Share (EPS) and Net Asset Value
(NAV):

Our EPS for the year was BDT 2.16, reflecting a
consistent return for shareholders. Our NAV per
share increased to BDT 27.29, further solidifying
our financial foundation.

ﬂ KD5 Accessaries Limited

Cash Flow and Financial Stability:

We reported a net cash flow from operating
activities of BDT 810.03 million, reflecting strong
financial health. This robust cash flow enabled us to
invest in key initiatives such as solar energy
integration without impacting operational liquidity,
ensuring a stable foundation for future growth.

Key Initiatives and Developments:
Sustainability through Solar Energy

This year, we took a significant step toward
sustainability by integrating solar energy into our
manufacturing processes. This investment aligns
with global standards and enhances our
operational  efficiency,  positioning  KDS
Accessories Ltd, as a leader in sustainable
manufacturing practices within Bangladesh. Our
commitment to renewable energy underscores
our dedication to environmental responsibility,
reducing our carbon footprint while maintaining
production efficiency.

Strengthening Supply Chain Resilience

Last year has seen global supply chains
disrupted by various factors, including inflation,
rising energy costs, and geopolitical tensions. KDS
Accessories  Ltd. responded proactively by
strengthening partnerships with local suppliers,
optimizing logistics, and enhancing inventory
management to ensure uninterrupted service to
our clients. These efforts have reinforced our
reputation for reliability and responsiveness,
positioning us favorably within the industry.

Outlook

Celebrating 33 years in the garment accessories
industry, KDS Accessories Ltd. stands resilient in
the face of both challenges and opportunities.
Global market volatility, rising costs, and supply
chain  disruptions  present  hurdles, yet
Bangladesh's RMG sector continues to grow,
fueled by global demand for sustainable, high-
quality garments. Our established reputation
allows wus to leverage this demand while
navigating industry pressures. With investments
in solar energy and eco-friendly materials, we are
committed to sustainability, meeting the evolving
expectations of international clients. Innovation
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also remains a priority, as we integrate advanced
technologies to enhance efficiency and quality.
Strong partnerships with garment manufacturers,
government  agencies, and  sustainability
advocates further support our growth, pesitioning
us well to serve stakeholders and drive the

development of Bangladesh’s RMG sector. As we
look forward, our balance of experience,
adaptability, and forward-thinking strategy
ensures we are ready to build on our legacy and
embrace a future of sustainable growth.

Segment & Products’ Performance

Operational Performance

01 July 2023 01 July 2022
| to 30 June 2024 to 30 June 2023

Particulars Unit | Production | Actual Capacity | Production | Actual Capacity

Capacity Production | Utilization = Capacity Production | Utilization

(Pcs/GG) (Pcs/GG) | in (%) (Pcs/GG) (Pcs/GG) | in (%)
Carton Pes 31,750,000 | 21,184,985 66.72% 31,750,000 | 21,594,712 H8.01%
Label Pcs | 175,964,208 | 66,336,043 37.70% 175,964,208 | 59,660,775 33.91%
ﬁ;‘ﬂf‘z ;‘;ﬁrm Yard | 35376000 | 18301498 | o .o0 | 35376000 | 21895399 | oo
Offset Printing Pcs 150,009,600 | 38,618,859 25.74%, 150,009,600 | 53,135,153 35420
Heat Transfer
Printing Pes | 24960000 | 5019136 | ooy | 24900000 | 4oom042 | 1714
Button G 360,000 211,782 58.83% 360,000 256,496 71.25%
Gum Tape Pes 4,290,000 559,850 13.05%, 4,290,000 543,888 12.68%
Hanger Pes 45,000,000 4,200,711 09.33% 45,000,000 9520911 21.16%

For calculation of capacity utilization, weighted average of actual production capacity of each products

has been considered.

Product wise revenue:

Contribution to Total Revenue

Product name Yr2023-24 Yr2022-23

In Taka | In% In Taka | In %
Carton 2,042,641,821 80.72% 2,260,540,588 80.89%
Label 60,854,372 2.40% 79,536,326 2.85%
Elastics and Narrow Fabrics 144,624,139 5.71% 121,752,582 4.36%
Offset Printing 72,885,700 2.88% 70,589,967 2.53%
Heat Transfer Printing 4,082,078 0.16% 10,715,614 0.38%
Button 152,649,678 6.03% 169,576,735 6.07%
Gum Tape 46,642,648 1.84% 40,359,726 1.44%
Hanger 6,297,662 0.25% 41,498,210 1480
Total 2,530,678,096 100% 2,794,569,748 100%;

Risk and concerns

Board of Directors reviews the risk management practices and actions deployed by the Management with
respect to identification, impact assessment, monitoring, mitigation and reporting of key risks while
tryving to achieve its business objectives. A detailed report on Risk & Concerns are given in Annexure-],

Page: 117-118,

Analysis cost of goods sold, gross profit margin and net profit margin (Refer to Annexure-D, Page No:

60-62).

E KDS Accessories Limited
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Last 5 Years' Key Operating and Financial Performance

Particulars 2023-2024 | 2022-2023 | 2021-2022 | 2020-2021 | 2019-2020
Revenue 2,530,678,096 | 2,794,569,748 | 3,199,681,329 | 2,217.942,652 | 1,922,326,909
Gross Profit 458,228,137 55,024,234 496,703,842 424,624,094 422,675,837
Profit before WPPF &Tax 199,486,867 207613436 198,510,645 185,868,514 181,463,361
Profit after WPPF &Tax | 153,759,686 | 153,252,545 | 165725402 | 156,945,148 | 144,679.379
Earnings Per Share (EPS) 2.16 2.15 2.33 2.20 2.18
Shareholders' Equity 1,942,700,136 | 1,860,122,810 | 1,820,762,043 | 1761,810,181 | 1,654,527, 148
Current Liabilities 1,871,754,366 | 2.275553.891 | 2,582.244,823 | 1820561155 | 1,510,242,105
Non-Current Liabilities | 218,181,830 | 243582292 | 244,789,178 | 179267520 | 146,125,621
Addition to Fixed Assete

. E;?'I";“ OFIXRAASSEE | 40982772 | 15371140 | 87,113,736 | 154,890,122 | 13830563
NAVY Per Share 27.29 26.13 2558 2475 2499

Met Operating Cash Flow

Per Share (NOCFPS) 11.38 [E.g?] 8.97 6.58 g8.12

Extra-ordinary gain / (loss)

There is no extraordinary gain or loss occurred
during the reporting period.

Related party transactions

There have been no materially significant related
party transactions between the Company and the
Directors, the management, the subsidiaries or the
relatives except for those disclosed in the financial
statements in Note 37 and in Annexure-G, Pay: 65
in accordance with
Accounting Standards (IAS).

relevant International

Utilization of proceeds raised through public
issues, rights issues and/or any other
instruments

Initial Public offering (IPO) of KD5 Accessories
Limited was made in 2015 and the fund raised
thereby has already been utilized as reported to
the regulators.

No other issues of any instrument including right
share was made during the year.

Explanation if the financial results deteriorate
after the company goes for Initial Public

E KDS Accessories Limited

Offering (IPO), Repeat Public Offering (RPO),
Rights Share Offer, Direct Listing

KDS Accessories Limited went for IPO in 2015 and
after that the company didn't not raise any fund by
any sort of offerings up to 2020-21. Moreover, the
financial results have improved during the year
under review. Therefore, no explanation is
required in this connection.

Significant variance between Quarterly and
Annual Financial Statements

There was no significant difference between
guarterly performance and overall period ended
performance of the Company.

Remuneration to directors including
independent directors

Directors of KDSAL don't enjoy any facilities in the
name of remuneration, bonus or any other form
except the Managing Director for his direct
participation to Company's Day to day operations.
Managing Director enjoys remuneration and
festival bonus for his contribution to the Company
which are as under:
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Name of Directors Designation Amount

Mr. Khalilur Rahman Chairman -
Mr, Salim Rahman Managing Director 6,100,000
Ms. Tahsina Rahman Director -
KDS Garments Ind. Limited. Represented by .

Mr. Kamrul Hasan Siddiqui FCA, ACMA (UK), CGMA Director )
Professor Sarwar Jahan Independent Director -

Internal control system

The Company has an internal control system,
commensurate with the size, scale and complexity
of its operations. The scope and authority of the
Internal Audit function is defined in the Internal
Audit Charter. To maintain its objectivity and
independence, the Internal Audit function reports
to the Chairman of the Board.

The Internal Audit Department monitors and
evaluates the efficacy and adequacy of internal
control systems in the Company, its compliance
with operating systems, accounting procedures
and policies at all locations of the Company. Based
on the report of internal audit function, process
owners undertake corrective action in their
respective areas and thereby strengthen the
controls.  Significant audit observations and
corrective actions thereon are presented to the
Board.

Minority shareholders’ protection

The Board is and shall be committed to respect
the rights of the minority shareholders to voting,
right to information, dividends and appraisal of
any alteration in Memorandum and Articles.

Going concern

The Directors consider that the Company has
adequate resources to remain in operation for the
foreseeable future and has therefore continued to
adopt the going concern basis in preparing the
financial statements.

Significant deviation in operating results
compared to previous period

There is no such deviation in operating results
compared to the previous period.

E KDS Accessories Limited

Dividend Declaration

In recognition of our commitment to wvalue
creation, the Board of Directors is pleased to
declare a 5% stock dividend and a 5% cash
dividend, totaling 10% for the fiscal year 2023-
2024, This dividend reflects our performance and
dedication to rewarding our valued shareholders.

Board of directors’

i) Structure and size of the Board:
On 30 June 2024, there were 5 members on
the Board of the Company. The Board
comprises Chairman, Managing Director, Two
Directors and One Independent Director.

ii) Status of Companies in which Directors
also hold Directorship.
An Annexure is attached to this report on the
status of Companies in which Directors are
also hold Directorship. Annexure-1, Page: 67.

iii) Director's Retirement and Re-election.

In accordance with the Articles of Association
of the Company, one third of the total number
of Directors is to retire by rotation in every
year. In the forthcoming Annual General
Meeting the following two Directors will
retire an